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A Serious Business 
By KathrYIl Farrell 

S
ECURITY IN A CO-OP OR CONDO is a serious busi­
ness. The opl;oos are so varied that it can be dif­
ficuh to know where 10 btgin. 

One of the fifSl su~ps to take is to delc:nnine the 
amount of ~urilY your building needs. This is generally 
dICtated by the ~ile and location of yooT property. For u;­

ample:. a Ih'e-unll broil. nSlone 
in Small) n 'Will r'f'Obably ooc 
face the ~me security issues 
as a SOO·unn cOfllpltJ( in mid­
I~n Mllnhlin&n. A more !'C­

mote Jocal1on might need more 
surveillance 10 make up for the 
fOOl traffic that might other­
\!, ise deter II burglar, whereas 
an urban location could be 
concerned about unidentified 
people fHoving in and out of the 
building all day. and therefore 
focus on restricted acces.~. 

The next ~tcp i\ to examine 
crime and police \la'i~lics for 
the neighborhood. Has there 
been an iocrea<>e or decrease in 
criminal activity O\CT the past 
three to fin: yell!";? What kind of crimes are being com­
mitted"! Has there been a spike in home invasions? Such a 
trend in \imilar btllkhng~ could alen residents to Haws in 
theIr ov.n building~ The answcrs could clarif~ the reason 
for doing a <;tcurity a~~ssnlCllI now. rather than in siJli 
months or a year. 

After stati,lIcs ha\e been gathered. the assessment of 
the specific ~ystem begins. What S«lJril) measures does 
the building currently have" Where are these measures 
lackIng. and ",here are they e«:e<.\i\"e~ According to Mari­
ana Per!)'. director of the National Crime Prevention In­
\tllule lit lhe Unt\'eNlt)' (If Loui", ilk. lhe' most importam 
a"pec1 ofbuilding <;eCUrtl) i, "to ll"lOYt ",hatlhe building is 

But a low crime rnle doe~ not mean a neighborhood is 
crime-free, After all , de, pite lhe ardenl ministrations of 
Mayors Rudolph Giuliani and Michael Bloomberg. this is 
~ti1I New York Cny. Bad Ihing~ can and do happen. To wil: 
in November of2009. robbe .... held up the super at gunpoint 
in his apartmcnt In the building ne~1 door 10 lhe SL John's 
Place co-op. The COoop\ boord promptly scnt an e-mail to 
~harcholders alerting them to the incident. 

'" I ..... as the fir<;1 penon to u.y ..... e need to talk aboul this 
lind mille ~urc we have: proper o;ecurity measures in place." 
<"ay' Ninll Stillman. a markellng director wilh Hearst who 
1l1O\'W from Pari Slope IntO a ground-Hoor apanment in lhe 
co-op in 2008 ..... Ith her husband and their two young sons. 
She wa.s elected to the fi\"e-member boord this p.:aSl spring. 
"1 felt thi~ incidenl ..... as not addreuc:d in a way that made 
me fed comfortable. So I sent out a reply e-mall asking for 
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uSC"d for and t(l cnwre tilalthe secunty mea.'olln:\ support 
the intended u~ of the buikhng." 

Controlling ac~c\S 10 the building is lhe mo--I ba-• ..; re­
qUirement of a <oeo.;Uril) \)SICm, bullrthe S)Slem (, .... lccp­
ing Intf\lde .... aod un",antw ,isitM OUt is '10 rigid that 
II IllCon\('nlcnce\ re"ldcnl', \.OffIethlng is ",rong_ ··It IS 

al",a), Important that kgluma.te 
u-..e .... ('If the propeny ha\'e a poo.i­
lI'e c'ltpcricnce and that ~urit) 
rrocedLlre:, are: not too cumber­
wmc::' '>:I) \ Perry. 

Board, In non·doorman build­
lnll' "'111 periodically change 
the lronl dl'lOf loeb 10 ensure: 
,ecurit) (O\er the )ea ..... a 101 of 
dLlplio.;ate le), can be gl\en ('lUI). 
SPme o,c:CLlnt) hrm' and manag­
el'\ lire: 'Llgge\tlllg more: hi-tech 
"'J.)' to enhance <;ecuriIY, al­
though not all are practical for 
all propcrlie\, According to Jeff 
Wcher. pnncipal of Weber-F3r­
hat Realty, "'hen people rno\"e 
out of the bui ldings he man­
a11e', the) gcnernlly only change 

the apartment door lod,\, For II building in Greenwich 
Village that recently endured a '>CcurilY breach, he e,'cn 
had special key~ made that he alone could order from the 
locksmith. "[But) ",hen ooe apartnlCnt ordere:d 12 e}[trn 
keys 10 gl\'e out 10 ,he OOg-"'alker, their p.:are:llIs. the m3id. 
the laundry ..... oman. )'OU ha\e to ask. why bother?" 

"A trend that ",e are <oCClIlg I~ buildings moving lowards 
access cards in\tcad of "'e)~:· o;a)S Daniel Oppenheim, a 
represcntame of DGA ~C\Jnty Sy\tcms. Bram FieNtein, 
president of Grnmal3n \1anagement. agrees. "About 15 
percent [of our building,) U!oC a keyless entfy sygem. and 
irs grov.ing_ We manage buildings in W~tchester. and 
irs IT\()f't'; prt\alc:llIln Manhanon, but I Just added a "'ey-

more: specific delail ~ about what had happened, If ..... e as a 
group feel there'~ lin issue with $lIfety, let'~ ha,'e a mc:c:ting 
and air our cO!lC4:ms:' 

A mc:c:ting ..... as cOlwened DccemOcr 6, 2009, and 32 of 
the 54 apartments were represented, a milt of the old guard 
and recent arn~als, Jill Dube, the boord'~ 1re:a.U1re:r and a 
resident since the building's COI1\"ersion, ga\'e an update on 
the armed robbery, Other shareholders offered information 
about a break'lIl in the co-op's basement. a stolcn bike and 
computer. and a shooting in the neighborhood a )'ear earlier. 

Statman and IWO OIher sharehoideN ",ere named to a 
s«urily comnullec, and they began to explore: w:a)'.~ to 
make the building le~ \ulnernblc: to cTime. The) attended 
a community meeting held by the NYPD'~ 77th Precincl 
in Crov.n Hei8hl~ ; they ga\ c poIK'C officer<; a tour of the 
co-op, then took doY. n their w;curity recommendations; 
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less system to a building last week. [The property) had 
video of someone entering with [<tn unidentified key]. 

Access cards offer the same sense of security as a lock 
and key but can be remotely wiped, guaranteeing that no 
one has unwanted access to a particular building or unit. 
Access cards also prevent copying. If a key is lost or sto­
len. all the locks that the key opens must be changed, but 
an access caJd can simply be erased. 

Such cards also allow for more discretion. For example, 
a building might decide to put the same lock on the front, 
back. and service entries to reduce the number of keys 
the manager or super has to carry. However, this means 
that anyone with a key to one of these doors - such as a 
lenant, babysitter, dog-walker. or whoever - has access to 
all of these entries. An access card would allow tenants 
and others entrance through the front door but keep ac­
cess to the service door and back entrance more strictly 
controlled. 

Costs are not necessarily prohibitive. Says Matthew 
Arnold, president of Academy Mailbox: ''The rough cost 
of an intercom is more or less $200 per apartment; for a 
video intercom. more or less $750 per apartment. Con­
struction time is abollt two hours per apartment. Depend­
ing on the door and controls, up (0 a day." 

Colin Foster. Vice President of Sales and panner at 
Virtual Service. adds: "[To install a basic monitoring 
system takes] one day, maybe two depending on the age 
of the building. In an older building, it's harder. The basic 
[security package we offer,1 Virtual Doorman. is $9.500: 
it includes the Virtual Doorman module - an interactive 
front-door station - as well as the brai ns of the system 

in the telecom or electrical closet. It also includes eight 
cameras, DVR [digital video recorder], and labor." 

Determining how much further the board wants to go 
beyond this basic system is a decision the board needs 
to make. The consensus is that the only way to deter­
mine what type of system your building needs is to walk 
through it with a security professional. Observes Al Si­
mon, president of Nortronics: "[When the] security com­
pany walks through building with [the board] committee. 
manager. [and/or] super. they go over areas they're con­
cerned about - roof. garage. service entrance." 

You can do a security assessment yourself - checklists 
for a self-assessment are available online costing from 
$50 to $500 - but you might be better off with an experi­
enced security company. In certain instances, the police 
will perform a security "tour" of your property. For more 
on the NYPD's availability for tours. contact your local 
community affairs board. 

Maria Gonzalez, a representative of Nonronics, puts it 
simply: "Video intercom systems as well as access con­
trol systems are a great way to manage surveillance and 
access in a smaller building. On the other hand. larger 
buildings have a bigger need lor integrated communica­
tion. alarm. surveillance. and access-control ~ystems." 

Security systems involving \ ideo surveillance can 
not only protect a front door and its doorman. but 
can also continue cur\,eillance of the entrance when 
a doorman is not on dUly. In the same vein. it can re­
duct the hours of . ecuri!y personnel and make resi­
dent ~ fed safer just Knowing that their homes are be­
ing monitored. • 
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they began e~ploring the cost of 
inMalllng cameras or OIher ~)'stem s. 
such as enhanced exterior lighting. As 
the committee wa~ doing its work. a 
subtle split became evident within the ,-

OUDe. a Brooklyn nati\e. ~al eslate 
lawyer. anoJ ITM)(her of a teenage son. 
couldn't help btu ~memDer the bad 
old da), \I hen the co-op was tr) ing 
to get OIl its fect back in the 1980s.. 
"When we moved tn we .... ere IlOI well­
reccI\cd on the block:' she ~calls. 
"At the beginning .... oe had 00 of 
problems. There were robberies. bur­
glaries. muggmgs in thc vcstlbule. We 
could see the drug-dealing going on. 
But \\oe didn't put in some e;o;pensive 
'iCCurity ~yslem, Instead. ~hareholders 

took turns volunteering as 'iCcurity 
guards. But llOOOdy has ume to do Ih:u 
anytnOl"e. Both bui ldings on ehher side 
of us ha\'e security cameras. and they 
have .... orse problems th:tn we do:' 

As Dube sees il. common sense 
trumps high-tech C\'Cry time. "Unul 
people stop gil'ing door keys to guests. 
unltlthey stop holding doors open for 
~tr:lngers. until they take ~autions. 
you can't expect a secunty system 10 
protect you," she says. The building'S 
property manager. Justine Oclagana 
of Saparn Realty. agrees. " I ~trongl) 
behe\'C that if people don'l pay:uten­
tion to \\ho's wal!.:ing m behind them. 
It ..... on·1 work c\'Cn .... lIh cameras:' she 
\3)'5. 

111erc is. for Dube. 'iOIllCthmg 
e\'en deeper al \I{)f!.: he~. somethtng 
that goc, beyond the effecliI'eness of 
security cameras. 'iOmething th:u goes 
all the way into the changing fabric 
of this city. '"['m tired oflhe Manhat­
tan tn\asion of BrooI.:lyn," W says. 
"When they fir\! upel100 the Richard 
Meier building, lhey put sceur;t} 
officefli out front to keep kid_ from 
s!.:atebo:lflling on the slopinJ; ~131e 
oorrier. A 550 million builtlillg lIoe,n't 
male the neighborhood an) '-Jf('r. 
That buildillg doe~II't belonp: he~. and 
[don't think the people in n belong 
hcre." 

For her part. Statman .... ;I.'n·1 rar­
titularly interested in heanng alxu the 
bad old days. Or about 00.. mu.:b II'klfC 

crime there i~ in other llo:\iht',-'lb:I!)<.b 
today, " I don't thllll 11\ a.; .. t'J.'Ub!e to 
(lty that this happen, 111 ,othrr lie ~+ 
borhoods:' she '-J} _ ··I .. ~ iltxu: UII" 
neighborhood. I fe~lll lhere ~ thIng) 
we can do 10 male II C'\C1I Qfcr ... ~ 
Mlould e>;plore thl-...c '1JllXlII:!r.. 



Asked abollt the disagreements over 
the security cameras. Stat man says, 
"There we re definitely some struggle, . 
We got into it a little bit but we've 
worked it out." 

AIJ parties agree that the division 
within the co-op was not simply 
between the old guard and more 
recent arrivals. though one's length of 
time in the building was one factor in 
determining onc' .. feeling about the 
need for enham;ed security. Other 
factors include the location of the 
shareholders' apartments. whether or 
Ilotthey have children, and rhe age 
of the children. In the end. the issue 
boiled down to a difference of opinion 
between shareholders who feel safe 
and tho ' e who feel less so. 

At the board's regular September 
met:ling. Stat man and her commit-
tee presented severa l proposal s. But 
some board members had questions, 
and the committee members agreed to 
do more research . 

" We haveo't decided anything: ' 
reports Dube, who remains opposed 
to spending money on a . ecurity 
system. "We may call a meeting of 
all shareholders to get their COIlSCIl ­

SliS. That would be primarily for the 
board's education. We have to make 
tbe final decision." 

Even if her arguments fail. though, 
Dube say. she'll go along with 
whatever the board decides. "As a 
board member," she says, " I have to 
be sensitive to the consensus of the 
building not my own personal needs. 
I f it makes people feel ~afer and more 
comfortable, we have to give it consid­
erat ion - i r it's reasonable." 

Although the September meeting 
produced no deci sion, Stat man re­
mains hopeful that shc can persuade 
a majorit y of the board to install 
some sort of ' ecurity system. "What 
J would like to have happen is some 
~ecurity cameras, at the very least. 
covering the front entrance so we 
have a record of people entering the 
building." she says. "That would 
give LI S the deterre nt the police rec ­
ommended. That 's my main go<t1: ' 

But she, like Dube. vows to go 
a long with whateve r the majority o f 
decides, even if the dec ision is to 
do nothing and stick with the status 
quo, "\ would b~ di sappointed ," 
Stat ma n says, " but I would have to 
respec.t the consen sus of the share­
holders. As a board member, that 's 
my job." • 
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F under M1! u r,o Romita, Sr. knew in 1928 how to build 
a company. He chose the name Castle so customers 
would know they would be trea ted like kings. 

YOU are if you become a Castle 
customer. For over 80 years, 

we've delivered the highest quality 
energy products as well as true 24x7 
performance backed by real people 
manning the phones. 

Our employees are schooled in a 
comprehensive service program 
that teaches them how to smile 
on the phone, call customers back 
immediately, and diagnose a heating 
problem as quickly as possible. 

That's what our "Customers Rule" 
School is all about, and learning 
that the customer needs a 
commitment right now, 

Cas tle Oi l Cor pOf'iltion 

4·40 Mamar(lneck Avenue 

B arri' n, NY 10528 

w w w.cas tle.lI s 

Carla Romita. 

Sr. Vice President (9 14) 381-6506 

Joseph vii. Colonel. 
Sr. Vice President (9 14) 381-6540 

Customers 
Rule 

All our customers rely daily on our own 
on-site test.ing laboratory, a 40 million gallon 
deep-water te nn inn\, and" certified in·house 
service department. 
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